
Senior Medicare Patrol National Resource Center RFP Information  

Evaluation/Needs Assessment Project 

Brief Overview 

The Senior Medicare Patrol National Resource Center seeks proposals from organizations to conduct a 
needs assessment and satisfaction survey 

SMPs are discretionary grant projects funded by the U.S. Administration for Community Living (ACL). ACL 
is headed by the Assistant Secretary on Aging, who is appointed by the president and serves under the 
U.S. Secretary for Health and Human Services. Every three years, ACL issues a new request for proposals 
for the SMP program and then competitively awards grants to a selected project in each of the 50 
states, the District of Columbia, Guam, Puerto Rico, and the Virgin Islands. 

The SMP program as we know it today was made possible by the 1997 Omnibus Consolidation 
Appropriation Act – legislation that formally supported enlisting seniors in the fight against Medicare 
fraud. Since its inception in 1997, the SMP program has evolved from 12 regional demonstration 
projects to a nationwide program that serves every state, Guam, Puerto Rico, the Virgin Islands, and 
Washington, D.C.  

The SMPs have been supported by an ACL-funded national resource center since 2003 within Northeast 
Iowa Area Agency on Aging. The SMP Resource Center provides training, support, and technical 
assistance to the SMP projects. The goal of the SMP Resource Center is to provide professional 
expertise, training, and technical support to maximize the effectiveness of the 54 Senior Medicare Patrol 
(SMP) projects in Medicare fraud prevention outreach and education. The SMP Resource Center ensures 
a fully consolidated, national approach to reaching Medicare beneficiaries with the SMP message and 
forges national visibility.  

Organization Background 

The SMP Resource Center is housed within Northeast Iowa Area Agency on Aging, along with its’ sister 
Center, the State Health Insurance Assistance Program Technical Assistance Center. NEI3A is a private, 
not-for-profit corporation serving individuals throughout 18 counties in Northeast Iowa. The 
organization coordinates services for individuals to help them maintain the independence they desire. 
Services we provide include option counseling, case management, meal programs, caregiver support, 
respite services, consumer protection, evidence base health programs, advocacy, and recreation and 
education programs. 

Scope and Deliverables 

The intent of this survey is to determine SMP director and coordinator of volunteer (CoV) needs (n= 140) 
and satisfaction with the SMP National Resource Center’s resources and services; as well as to evaluate 
the Center’s achievement and attainment of the stated grant outcome:  



“SMP projects will be able to access and utilize the SMP National Resource Center’s services and 
resources, rating them as important and effective for fulfilling the SMP mission, the SMP program 
objectives, and Volunteer Program Management.” 

This project proposal is inclusive of one SMP National Resource Center evaluation/needs assessment.  

Preliminary meetings prior to survey development. These meetings will be to review Center services and 
resources for the contractor to obtain knowledge regarding mission scope and evaluation purpose.   

The survey narrative and content will be developed in collaboration with the SMP National Resource 
Center staff to be then be built in a survey distribution software platform, such as SurveyMonkey, by the 
contractor. The survey distribution will be done electronically and the distribution list will be provided 
by the SMP National Resource Center.  

Develop several communications with the SMP National Resource Center, such as the initial survey 
communication, reminder communications, and final communications of survey closure.  

Meet with the SMP National Resource Center for an overview of data and comparisons that are needed 
from the survey data to provide relevant narrative content related to project outcomes.  

Collect survey data to create a data analysis and narrative report. The report is a combination of charts, 
graphs, and comparable data within a narrative context. The narrative analysis is inclusive of the entire 
survey.  

Concluding meetings with the SMP National Resource Center on findings and outcomes of the survey. 
Also, feedback and project successes/challenges.  

Evaluation Framework 
 

Knowledge: Measures the participants use and satisfaction of the SMP National Resource Center’s 

activities to evaluate achievement and attainment of the grant outcome. 

Learning and Behavior: Measures the extent that the SMP National Resource Center’s activities have 

enhanced participants' knowledge, amplified their skills, and altered their approaches. Changes in 

instructional behavior and actions cannot take place without these learning objectives and outcomes 

being achieved.  

Results: Measures the importance, effectiveness, needs, and satisfaction of the SMP National Resource 

Center’s activities. 

Timeline 
November 28, 2018: Issue RFP 
December 6, 2018: Letter of Intent due 
January 17, 2019: RFP closed 
January-February 2019: Finalize contract and expectations 
March - May 2019: Preliminary meetings 
June - July 2019: Establish survey narrative with SMP Center 
August 2019: Build survey in a survey software platform   



September and/or October 2019: Survey SMPs by email 
November 2019: Review and consolidate data 
December 2019-May 2020: Establish data analysis report 
May 2020: Final data analysis report 

Principal Point of Contact  

Nicole Liebau, the SMP Resource Center Director will be the principle point of contact. However, 
outlined ACL’s cooperative agreement, the SMP Resource Center has a dissemination process defined 
within the plan of work that requires approval.     

Proposal Submission Requirements  

Please submit a narrative showing the background and ability of the organization to complete proposed 

deliverables outlined; evaluation framework and/or methodology background and/or preference; a 

description of how the outlined objectives will be met and budget.  

In addition to a narrative, please include a project budget outlining the work to be completed.  SMP 
National Resource Center has a budget of $45,000 - $55,000.   

Please include the following in the budget: 

 Establish survey narrative 

 Establish electronic survey 

 Establish survey communications 

 Consolidate data 

 Establish a narrative data analysis report  

 Planning, implementation, data review web-meetings 
 

Please make the document single spaced and five pages or less. Submit proposals in electronic PDF 

format to: 

Contracts@NEI3A.org  

 


